ISO 30401:2018

Knowledge hj}nagement
Systems

In many organizations, critical knowledge is held in the heads of
experts, at risk of loss when they leave, while other organizations
contain many new employees who may be very smart, but lack the
knowledge which experienced employees have built up over time.

The ISO 30401 is a framework for the implementation of an effective
Knowledge Management System (KMS). It supports organization to
develop a management system that effectively promotes and enables
value-creation through knowledge. It establishes a scope and rules to
be followed in order to set up an efficient KMS. It can help to frame the
reflection, to better understand the organization and its needs.

The fields of application of KMS can be diverse and varied,
the challenge is to properly target each application case and
to think about its interests and characteristics. Company can apply
KMS according to their ambitions and constraints. Actually, a
knowledge management culture must be instilled so that stakeholders
come together around the project and feel concerned.

This standard is applicable for all types of business, private and public
organizations, independent of the field of business and their size. It will
enable each organization to craft its own knowledge management
solution, reflecting their specific needs and situation.

e Support the efficiency of processes and contributes to their
enhancement, creates resilience and adaptability, creates
competitive advantage and may even become a product in its own
right.
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e s e el e * Effective knowledge management supports collaboration between
different organizations to achieve shared objectives.

* Enable effective decisions and action.

TEL: (852) 3977 8988 FAX: (852) 2806 1940 » Create opportunities for the professional development of people in

EMAIL: ENQUIRY@ACI-LIMITED.COM the organization through learning, practices and exchanges.
WEBSITE: WWW.ACI-LIMITED.COM
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TKM 1 ISO 30401 Introduction 3 hours

Details

Discuss the needs for and benefits of the ISO 30401

Introduce the terms and definitions

Familiarize participants with basic concepts

Understand the certification process and its necessary requirements
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TKM 2 ISO 30401 Effective Application 1 day

Details

~ Introducing 1SO 30401

~ Interpretation on the requirements and implementation of ISO 30401
~ Introduction to Knowledge Management System

~ Interpretation of all ISO 30401 clauses

TKM 3 ISO 30401 Documentation 1 day

Details

~ 1SO requirements for documentation and why documentation required
~ Process approach to create practical documents

~ System Documentation

~ Updating and Maintenance of ISO 30401 Management System

TKM 4 ISO 30401 Internal Auditor Training 2 days

Details

~ 1SO 30401 Documentation review

~ Understand 1SO 30401 Knowledge Management System audit model
| | ~ Comparison between internal and external audit

~ Knowledge Management System Internal auditing (including audit planning,
auditing methodology, auditing skills (preparation and monitoring), Internal audit
results evaluation and reporting
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Date Courses are organized once a month. Detailed schedule
www.aci-limited.com can be found on our website.

/enue ACI Training Centre

Aethodology Presentation, Workgroup Discussion,

Case Study & Exercise
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certificate Certificate of successful completion will be issued to
delegates who have attended full course
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