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ISO 9001, the standard for quality management system
(QMS), sets out to establish document and maintain an
effective and economic quality system. The ISO 9000
certification enables client to demonstrate their commitment
to quality and customer satisfaction as well as continuously
improving their quality systems, integrating the realities of a
changing world. ISO 9001 is based on eight quality
management principles. Emphasizing a customer focused
and result oriented process approach management model
and a continual improvement philosophy, the initiative has
revolutionized the fundamental concept of the ISO 9000
standards.

Benefits
• Applicability to all product categories
• Simple to use
• Greater orientation toward improvement
• Customer satisfaction
• Connection of quality management system
to organizational processes



ISO 9001 質量管理系統認證

ISO 9001 質量管理體系的標準，是一個文件化
和持續有效和經濟的質量管理系統。ISO 9000
認證使企業能證明他們對質量的承諾和使消費
者滿意的能力，並且隨著世界的進步持續改進
他們的質量管理體系。ISO 9001 年版的質量管
理體系基於八項質量管理原則。以消費者為中
心、質量為核心的過程導向管理模式以及持續
改進原則的主動性已經徹底改革了ISO 9000標
準的基本概念。

好處

• 適用於所有產品項目
• 容易實施
• 爭取持續改善
• 取得客戶信任
• 公司行政架構與品質管理系統相連結
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TQ1 ISO 9001 Introduction 3 hours

Details

~ ISO9001 management principle
~ ISO9001 certification worldwide 
~ Certification process and its necessary requirements 

TQ2 ISO 9001 Effective Application 1 day

Details

~ Introducing Quality & ISO 9001 
~ Review on the requirements and implementation 

guidelines of ISO 9001
~ Business processes approach and PDCA cycle
~ The direction of ISO 9004

TQ3 ISO 9001 Implementation and Documentation 1 day

Details

~ISO 9001 requirements for documentation and why documentation required

~Process approach to create practical documents

~System Documentation

~Updating and Maintenance of Quality Management System

TQ4 ISO 9001 Internal Auditor Training 2 days

Details

~ Documentation review 
~ Comparison between internal and external audit
~ QMS auditing 
~ Internal audit results evaluation and reporting 

Date Courses are organized once a month. Detailed 
schedule can be found on our website.

Venue ACI Training Centre

Methodology Presentation, Workgroup Discussion, 
Case Study & Exercise

Certificate Certificate of successful completion will be issued 
to delegates who have attended full course 



ISO 9001 質量管理系統

培訓課程
TQ1 ISO 9001 入門 3 小時

內容

~ 了解 ISO9000品質管理系統原理

~ 回顧 ISO9000全球發展概况

~ 了解認証程序及其基本要求

TQ2 ISO 9001 有效應用 1 日

內容

~ 品質與 ISO9001 概述

~ 回顧實行 ISO9001之指引與要求

~ 商業流程方向和PDCA 循環

~ ISO 9004 之方向

~ 討論 ISO9001 要求之詮釋及其影響

TQ3 ISO 9001文件處理 1日

內容

~ISO 9001對文件的要求及為何有此要求

~過程方法以建立實用文件

~系統文件

~更新和維護質量管理體系

TQ4 ISO 9001 內部審核員培訓 2 日

內容

~ 文件檢閱

~ 內部與外部審核之比較

~ 品質管理系統之審核 (包括審核方法、準備、審核技巧和報告)

~ 內部審核結果評估和報告

上課日期 培訓課程會於每月舉行一次，詳細日期可瀏覽本公司的網
頁

地點 ACI 培訓中心

上課模式 講解、小組討論、練習及個案研習

獲取資格 完成課程之學員將獲頒發課程完成證書乙張




