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What should you do

now for Transition?
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“Organizations using 1SO 9001:2008

Recommended to take the following actions:

1) Identify organizational gaps which need to be
addressed to meet new requirements.

i) Develop an implementation plan.

i) Provide appropriate training and awareness
for all parties that have an impact on the
effectiveness of the organisation.

IV) Update the existing QMS to meet the revised
requirements and provide verification of
effectiveness.

v) Liaise with ACI for transition arrangements.
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Organizations using 1SO 9001:2008

» Certified organizations should bear in mind that
ISO 9001:2008 certificates have the same
status as new ISO 9001:2015 certificates during
the co-existence period.

« Organizations in the process of certification to
ISO 9001:2008 should consider whether they

should change to using ISO 9001:2015. The
date required for certification is critical.
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hrganizations plan to certification

1. Target date for certification before Sep 2015

- Apply 1ISO9001:2008 for certification and get
transition to 1ISO9001:2015 after Sep 2015 but
before Sep 2018.

2. Target date for certification after Sep 2015

Or

NOTE:

- Apply 1ISO9001:2008 for certification and get
transition to 1ISO9001:2015 before Sep 2018.

- Start to apply 1ISO/DIS9001:2014, but needed
to fully comply for ISO9001:2015 for certification.

Users should be aware that at the Draft International
Standard (DIS) stage technical changes may still occur,

therefore it is recommended that, while preparation can Yo b
be carried out at the DIS stage, significant changes should A-ccmmtahon
not be implemented until the Final Draft International ( |ustomer Care

Standard (FDIS) is issued and thefechnical content is finalized. I ntegn'ly



“—._ Transition-precesses for
certified organization
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1. One-off transition

eNotification for transition

earound 1/3 of certification audit mandays
for transition visit (subject to confirmation

with ACI
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T~ Omne-off transition
 Notification for one-off transition

e Special one-off transition visit

 One-off transition visit + SV 150 9001:2015 ¢
or

e One-off transition visit + REA

Note: Extra mandays for transition in one-
off: special one-off >one-off + SV >

one-off + REA
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* Notification for on-going transition

* Transition mandays for each on-going
SVs agree with lead auditor

 Partial transition during normal
1ISO9001:2008 SVs

Note: Extra mandays for transition in on-

going SVs > one-off + SV A |ccreditation
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Recommendation for transition

« All organizations are strongly

encouraged to start the transition as
soon as possible

 Aim Is to avoid “peak” of audits to the
new standard near end of transition
period

 Avoid overload of CB resources
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Pioneers in
management
system certification

ACl is truly dedicated to the mission of
facilitating trade and improving quality of life
through the promotion and deliverance of
world class  standards for  management
systems cerdification.

Customer &
satisfaction & %
Training

Everything in ACl is designed to be customer
friendly. Along with systems certification and
assessment, AC|I provides full range of
comprehensive and complimentary services
from scheme development, professional training
and seminars.

Our people &1;

ACl has a reputation in owning a pool of
specialist and assessors large than possessed
by most certification bodies. ACl's auditors are

knowledgeable, and humility, to provide
specialized assessment services at the same
time, with a good communication, and good
working style and won numerous reputation for
the company.

Global experience,
local knowledge \.

ACl’s mission is to not only to help individual
companies gain certifications but also to ensure
they would bhenefit from the assessment

process at the minimum of disruption to their

dayto -day operations.
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Globally accepted ©w

AC] Certification Mark is worldwide recognized,
and accredited by HKAS who is a member
accreditation hody of IAF. The work of IAF as the
appointed authority to which accreditation bodies
comply, provides additional re-assurance and
confidence that transcends frontiers and the
subsequent acceptance of accredited certification
in multiple markets hased on ONE accreditation.

Facilitating @
World Trade
HKAS is a member accreditation body of IAF

which establish multilateral arrangement {MLA)
hetween their members based on mutual

evaluation and acceptance of each other’s
accreditation systems. As accreditation is
recognized internationally, it can open doors
overseas equally as well as those in the
domestic market.
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Any Questions?
Thank You!

. Training Dept:3977 8983
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www.aci-limited.com
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